NIGERIA-EU EXPORT
TRADE:

POLICY & REGULATORY
BARRIER CRITICAL
ANALYSIS

IMPACT ON NIGERIAN
PRIVATE SECTOR ACTORS

3T IMPEX

TRADE ACADEMY



3T IMPEX TRADE INTELLIGENCE - NIGERIA-EU TRADE POLICY ANALYSIS - 2021-2025

NIGERIA-EU EXPORT TRADE: POLICY & REGULATORY BARRIER CRITICAL ANALYSIS

3T IMPEX TRADE CONSULTING

tradeacademy@3timpex.com

IMPACT ON NIGERIAN PRIVATE SECTOR ACTORS - $5.34B EXPORT CONTEXT +234 809 200 0424

EUDR - RASFF - CBAM - CS3D - FOOD SAFETY LAW - TARIFFS - COMPLIANCE BARRIERS - TRADE FINANCE CONSTRAINTS worwe.tinpazgishal.cen

TRADE INTELLIGENCE ANALYSIS - PAGE 1 OF 3 - SOURCE: CBN NXP DATABASE 2021-2025 + EU COMMISSION REGULATIONS + SECONDARY RESEARCH

$5.348 $2.17B 8 88.5% : I+ $1B+

EUDR ED FOB LA A ACTIVE EU REGULATIONS AT-RISK ANNUAL REVENUE
Coc L ) t orts EUDR e: coa)

Affe

Nigeria's EU export corridor generated $2.17 billion in FOB value in 2025 — a 158.5% increase The EU is simultaneously Nigeria's most valuable and most demanding export market. A wave of
from $839M in 2022. However, this extraordinary growth masks extreme vulnerability: 84.4% of new EU regulations — EUDR (Deforestation), RASFF (Food Safety), CBAM (Carbon Border),
EU FOB is concentrated in cocoa, and 88.5% of all EU-bound exports are exposed to EUDR CS3D (Supply Chain Due Diligence), EU Food Law, and the Regulation on Forced Labour —
deforestation compliance requirements by end-2025. The 200 active EU exporters in 2025 collectively constitute what trade analysts call "Europe's Quality and Sustainability Blockade." For
(down from 392 in 2021) represent a stark consolidation — larger firms have grown massively Nigerian private sector actors — particularly SMEs — these regulations impose documentation,
while smaller exporters have been squeezed out by rising compliance costs. The top 10 exporters traceability, and compliance burdens that require significant investment in systems, certification,
account for 73.6% of all EU FOB, and the top 5 (Starlink Global, Tulip Cocoa, Sunbeth Global, and legal advisory support that most exporters cannot afford without structured trade finance and
Outspan Nigeria, Olatunde Int'l) control 60.6% alone. institutional support.

* * * * * * * 6 ACTIVE EU REGULATORY FRAMEWORKS now affect Nigerian exporters: EUDR (Dec 2025) - RASFF Food Safety - CBAM Carbon Border (Jan 2026) - CS3D Due Diligence - EU General Food Law (EC 178/2002) -

Y * * Y % Regulation on Forced Labour Products | Total compliance cost estimate: $50,000-$200,000 per exporter per year
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— NIGERIA-EU EXPORT DATA: WHO IS TRADING AND WHAT —

COMMODITY 2025 EU FOB % SHARE EXPORTERS PRIMARY REGULATION COMPLIANCE RISK PRIVATE SECTOR IMPACT

% Cocoa & Products $1.831B 84.4% 75 EUDR (Dec 2025) + EU Cadmium Limits m Only ~35% of Nigerian cocoa is EUDR-traceable; non-compliance = export ban
~{ Natural Rubber $68.6M 3.2% 3 EUDR (Dec 2025) m ~70% of rubber exports EU-bound; 3 firms highly concentrated

= Fertilizer (Urea) $67.5M 3.1% 2 CBAM (Jan 2026) + REACH EMERGING ] CBAM applies to urea; embedded carbon costs will increase from 2026

“Y Seafood $43.0M 2.0% 7 EU Food Law + IUU Fishing Reg. m HACCP mandatory; IUU yellow card risk remains; catch certificates required
~{ Sesame Seeds $37.2M 1.7% 15 RASFF/MRL + EU Food Law m 4 RASFF alerts on Nigerian sesame in 2024 (Chlorpyrifos, Chlorate > MRL)

& Cashew Nuts $26.3M 1.2% 10 EU Food Law + Aflatoxin limits EMERGING Aflatoxin B1 limit tightened to 2ppb in 2023; requires lab testing

T Palm Oil $22.0M 1.0% 13 EUDR + CSPO certification m EUDR full scope; RSPO/CSPO certification often beyond SME capacity
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§ n‘:v EU DEFORESTATION REGULATION (EUDR) p—
REG. (EU) 2023/1115 - IN FORCE DEC 2025

88.5% ~35% $1B+

OF EU FOB EXPOSED NIGERIA COCOA TRACEABLE ANNUAL REVENUE AT RISK

The EUDR requires all importers into the EU to prove that cocoa, rubber, palm oil, soya, wood, cattle, and coffee
were produced on land not deforested after December 2020. Nigerian exporters must submit due diligence
statements with geo-location data for every farm plot in their supply chain. Final enforcement deadline: 30
December 2025 (postponed once from Dec 2024). Small/medium operators given additional grace to mid-2026.

nl DATA EVIDENCE FROM NXP
Cocoa EU FOB surged from $374M (2022) to $1.83B (2025) — but the number of EU cocoa exporters fell from
46 to 75 companies while top-5 firms captured 60%-+. This consolidation pattern directly reflects EUDR driving

out smaller, non-traceable exporters while well-capitalised firms invested in compliance.

PRIVATE SECTOR ACTION REQUIRED
Farm-plot GPS mapping, satellite monitoring system registration, supply chain due diligence statements per
shipment, and appointment of an EU-based authorised representative. Estimated cost: $50,000-$150,000 per
year for mid-scale exporters. SMEs without these capabilities will be permanently locked out of the EU

market.

Cocoa Rubber Palm 0il Soya NEPC coordination needed
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&. RASFF FOOD SAFETY ALERTS & PESTICIDE MRL LIMITS —
=65 REG. (EC) 396/2005 - CONTINUOUS ENFORCEMENT

4 8xMRL Destroy

NIGERIA SESAME RASFF ALERTS 2024 CHLORATE EXCEEDANCE FOUND TYPICAL ACTION TAKEN

The EU's Rapid Alert System for Food and Feed (RASFF) flags shipments with pesticide residues above Maximum
Residue Levels (MRLs). In 2024, Nigeria received 4 RASFF alerts for sesame seeds — Chlorpyrifos at 2x MRL and
Chlorate at 8x MRL. Affected consignments are detained at EU borders and destroyed. RASFF border rejections

have increased 12% across the EU in 2024 (5,250 notifications total). Once a country receives multiple alerts, EU

border authorities impose enhanced checks (100% physical inspection) on all future shipments.

ul NXP DATA EVIDENCE

Sesame EU exports show complete data absence in 2023 (S0 in EU sesame FOB) — consistent with a period of
enhanced EU border controls following prior RASFF alerts. The sector recovered in 2024 ($49M) and 2025
($37M) but remains below potential. Four current Nigeria RASFF alerts signal ongoing non-compliance among

smaller sesame exporters.

PRIVATE SECTOR ACTION REQUIRED
Pre-shipment laboratory testing (ISO-accredited) for all pesticide residues including Chlorpyrifos, Chlorate, and
Metalaxyl. Implementation of Good Agricultural Practices (GAP) across the supply chain. A single RASFF

border rejection costs $15,000-$80,000 in destroyed cargo and shipping fees.

Sesame Seeds Cashew Nuts Ginger All food exports NAFDAC coordination needed
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CARBON BORDER ADJUSTMENT MECHANISM (CBAM) CORPORATE SUSTAINABILITY DUE DILIGENCE (CS3D) m
! REG. (EU) 2023/956 - DEFINITIVE REGIME JAN 2026 “AT" DIRECTIVE 2024/1760 - IN FORCE JUL 2024 - PHASED APPLICATION
Jan 2026 $67.5M 50 tonne 2026-28 €1,000+ 5%
DEFINITIVE REGIME STARTS NIGERIAN FERTILIZER EU FOB DE MINIMIS THRESHOLD PHASED APPLICATION EU BUYER TURNOVER THRESHOLD ANNUAL TURNOVER FINES

CS3D requires large EU companies to identify, prevent, mitigate, and account for adverse human rights and
environmental impacts throughout their global value chains — including Nigerian suppliers. EU buyers of Nigerian
cocoa, sesame, cashew, and rubber will be legally obligated to conduct due diligence on their Nigerian suppliers'

labour practices, land rights, and environmental impacts. Non-compliant EU buyers face fines up to 5% of global

CBAM imposes a carbon price on imports of cement, steel, aluminium, fertilizers, electricity, and hydrogen into the
EU, aligning them with EU Emissions Trading System (ETS) charges. From January 2026, EU importers must
purchase CBAM certificates covering the embedded carbon in imported goods. During 2023-2025 transitional
phase, quarterly emission reports were required without financial payment. Nigerian fertilizer (urea) exporters —

Indorama Eleme ($36M) and Dangote Fertilizer ($31M) — are directly in scope. Steel/aluminium exports are also turnover. This means EU buyers will impose equivalent obligations on their Nigerian exporters through

affected. contractual requirements.

ul PRIVATE SECTOR IMPACT

Nigerian exporters supplying EU buyers (particularly cocoa, rubber, and palm oil) will receive supplier
questionnaires, audit requirements, and contractual compliance clauses as EU companies implement their
CS3D obligations. SME exporters without formal governance structures, documented labour policies, and
environmental management systems will lose EU buyer contracts to larger, better-governed competitors.

ul NXP DATA EVIDENCE
Nigeria exported $67.5M in fertilizer and $11M in metals to the EU in 2025. From January 2026, EU buyers

must purchase CBAM certificates for these imports. Urea production in Nigeria is relatively carbon-intensive —
without Nigeria establishing a domestic carbon pricing system, Nigerian urea will face the full CBAM charge,
estimated at $15-40/tonne equivalent as EU ETS carbon prices rise.

PRIVATE SECTOR ACTION REQUIRED
Develop written human rights and environmental policies. Document land use rights and farmer agreements.
Implement supplier codes of conduct. The EU Omnibus | package (2025) simplified CS3D requirements for
smaller EU companies — but the core due diligence obligation for supply chains remains.

. PRIVATE SECTOR ACTION REQUIRED
Install monitoring, reporting and verification (MRV) systems for embedded carbon emissions. Register in the
lies failing to report

CBAM Transitional Registry. Conduct third-party verified life-cycle nents. Comp
embedded emissions face fines of €10-€50 per tonne of CO, equivalent.

Urea/Fertilizer Steel Aluminium Cement Nigeria needs carbon pricing policy All commodities Labour rights Land rights SME governance gap critical
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EU CONTAMINANT STANDARDS: AFLATOXINS, CADMIUM &

" JUU FISHING REGULATION & EU FOOD LAW (SEAFOOD) e A
REG. (EC) 1005/2008 + REG. (EC) 178/2002 - ONGOING HEAVY METALS LICEVGES
REG. (EU) 2023/915 (CONTAMINANTS) - CONTINUOUSLY TIGHTENING
$43M 7 Yellow -
NIGERIA SEAFOOD EU FOB 2025 ACTIVE EU SEAFOOD EXPORTERS IUU CARD RISK STATUS 2 Pllh 0.3 mg/kg Testlng
AFLATOXIN B1 LIMIT (2023) CADMIUM LIMIT IN COCOA REQUIRED PER SHIPMENT
The EU's IUU (Illegal, Unreported, Unregulated) Fishing Regulation requires all seafood imported into the EU to = 2 s . = :
B ‘(d bg hp " gld d)b b ?l g K d i BB P — The EU Contaminant Regulation (2023/915) sets strict maximum levels for aflatoxins, cadmium, lead, and
e accompanie a catch certificate validate the flag state. Nigeria has previous een placed under
P 4 v 9 9 P »; P ochratoxin A in food products. For cocoa specifically, the EU imposed cadmium limits (0.3 mg/kg for cocoa
enhanced scrutiny for [IUU compliance. Separately, the EU General Food Law (Reg. 178/2002) requires full . . . .
Y & i ¥ R e powder) from January 2023. Aflatoxin B1 limits in cashew nuts were tightened to 2 ppb in 2023. These
traceability from vessel to shelf. Cold-chain documentation, HACCP certification, and microbiological testing are X X . _ . L
standards require pre-export laboratory testing at ISO-accredited facilities — infrastructure that most Nigerian
mandatory for all seafood exports. A "yellow card" from the EU restricts all seafood access; a "red card" bans it . X L . X
SME exporters cannot access domestically, forcing expensive international testing.
entirely.
ul PRIVATE SECTOR IMPACT
PRIVATE SECTOR IMPACT
ul ) ) o ) . _ . i Nigeria's soil in major cocoa-growing states (Ondo, Cross River, Ogun) has naturally elevated cadmium levels.
Hitkiie Sh.rlm[-)ers L.lmlted.($25.2M iR022 E'_J Fel dorr-n.nates INIpeiteFs (EU) e ealitiel H'|gh . . This means compliant cocoa requires specific farm selection and blending to stay below EU cadmium limits
G R I D (T Eeizs Gt ere sy —am L yaliee e o [ mitalsmnitiel — technically complex and cost-intensive. Cashew exporters must test for aflatoxin, requiring ISO-accredited
alert affecting one major shipper can shut down Nigeria's entire EU seafood market. Smaller seafood exporters s : :
labs that are unavailable in most producing states.

cannot sustain HACCP certification costs without institutional support.

. PRIVATE SECTOR ACTION REQUIRED

PRIVATE SECTOR ACTION REQUIRED ; . . 5 . . .
A . . . . i Soil cadmium mapping for cocoa farms, mandatory pre-export aflatoxin testing at accredited laboratories, and
HACCP certification (ISO 22000 equivalent), cold-chain documentation systems, validated catch certificates per Batehirajectionpr otocoloAThalabsencelof IS0 actreditad export testing laboretori sz inmany Nigsrian states
vessel, and quarterly EU-recognised laboratory microbiological testing. Nigeria's Federal Department of o o e s
is a structural policy gap requiring government investment.

Fisheries must maintain active IlUU compliance to protect market access.

Cocoa Cashew Sesame All food exports

Shrimp Fish Seafood 1UU flag status critical
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— EU REGULATORY COMPLIANCE TIMELINE FOR NIGERIAN EXPORTERS —

@ 2023 — CBAM TRANSITIONAL PHASE BEGINS + AFLATOXIN LIMITS TIGHTENED
CBAM quarterly reporting obligations commenced October 2023 (no financial payment yet, but reporting mandatory). EU Contaminant Regulation 2023/915 tightened aflatoxin B1 limits in cashew nuts to 2ppb.

Nigerian exporters began facing enhanced documentation requirements for fertilizer, steel, and aluminium exports. 4 RASFF alerts issued for Nigerian sesame seeds — triggering enhanced EU border controls.

2024 2024 — EUDR ENTRY INTO FORCE (DELAYED) + CS3D DIRECTIVE ENACTED
EUDR entered into force December 30, 2024 but was immediately extended by 12 months to December 2025 due to global readiness concerns. CS3D Directive (2024/1760) entered into force July 2024 with phased
application starting 2026. Nigerian cocoa exports to EU accelerated to $1.2B as large, EUDR-ready exporters captured pre-enforcement market share. Sesame EU FOB recovered to $49M from $0 in 2023.

@ DEC 2025 — EUDR ENFORCEMENT DEADLINE - CRITICAL COMPLIANCE GATE
EUDR full enforcement from 30 December 2025. All cocoa, rubber, palm oil, soya, and wood exports to EU must be accompanied by due diligence statements with geo-location data. EU Council signed off on targeted

revision December 18, 2025 providing simplified compliance for small operators. ~65% of Nigerian cocoa supply chain may be non-compliant at enforcement date, risking $1.2B+ in export revenue.

@ JAN 2026 — CBAM DEFINITIVE REGIME + CS3D APPLICATION BEGINS
CBAM financial obligations commence January 1, 2026. EU importers of Nigerian urea, steel, aluminium, and cement must purchase CBAM certificates. CS3D begins applying to largest EU companies (€1,500M+

turnover) — their Nigerian supplier due diligence requirements cascade down the supply chain immediately. Nigerian exporters in CBAM-covered sectors face price competitiveness pressure for the first time.
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M FINDING 1: REGULATORY CONSOLIDATION IS ALREADY

HAPPENING

SIX CRITICAL STRUCTURAL FINDINGS FOR NIGERIAN PRIVATE SECTOR ACTORS

i®% FINDING 3: COMPLIANCE FINANCING IS THE MISSING LINK

o FINDING 2: SINGLE-COMMODITY CONCENTRATION =
EXISTENTIAL RISK
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2022 EU exporters 225 firms

2025 EU exporters 200 firms (-11%)

20222025 EU retention 41.3% only

The EU regulatory wave is already consolidating Nigeria's export sector
into fewer, larger, more compliant firms. While total EU FOB grew 158%,
the number of exporters fell. The compliance cost burden is acting as a
structural barrier to SME participation — exactly as regulations like EUDR
and CS3D are designed to do.

% FINDING 4: THE NETHERLANDS GATEWAY DOMINANCE

Netherlands EU FOB share 49.1%
Port of Rotterdam role Primary EU entry
Dutch RASFF notifications Historically highest

Rotterdam is Nigeria's primary EU customs point. The Netherlands is also
historically the most active RASFF notification country for incoming
shipments. Nigerian exporters must work directly with Dutch customs
brokers and logistics providers who understand Rotterdam's

documentary requirements — a capability gap for new entrants.

Cocoa share of EU FOB 84.4%
EUDR-exposed EU FOB 88.5%
Non-compliant cocoa est. ~65%

Nigeria's EU corridor is essentially a single-commodity, single-regulation
risk. EUDR non-compliance in cocoa alone could eliminate $1.2B+ of
annual EU revenue. Diversification into EUDR-exempt commodities
(seafood, sesame, cashew — properly certified) is both a risk

management imperative and an opportunity.

@& FINDING 5: EU REGULATIONS ARE TRADE POLICY, NOT JUST

COMPLIANCE

EUDR implementation delays 3 postponements

WTO challenges filed Multiple (ongoing)

Regulatory trend Tightening, not reversing

Despite repeated delays, EUDR, CBAM, and CS3D represent the long-
term direction of EU trade policy — they are not being reversed. Nigeria-
EU EPA negotiations must explicitly address the capacity-building,
financing, and technical assistance requirements these regulations

impose on developing country exporters.
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Est. EUDR compliance cost $50K-$150K/yr

Est. RASFF testing cost $5K-$20K/shipment

Typical SME export margin 2-5%

SME exporters cannot absorb compliance costs from operating margins.

Banks offering "Compliance Finance Facilities" — pre-export credit lines
specifically for certification, testing, and traceability system investment —
have a unique market opportunity. This is the missing product in Nigerian

trade finance.

® FINDING 6: COMPLIANCE IS A COMPETITIVE ADVANTAGE, NOT

A COST

EUDR-compliant cocoa premium +5-15%/tonne

Certified exporter FOB growth Outpacing market

EU ban from Jan 2026

Non-compliant market access

EUDR-traceable cocoa commands price premiums. The firms that
invested early — Starlink Global ($341M EU FOB), Tulip Cocoa ($310M),
Sunbeth Global ($276M) — are capturing massive market share as non-
compliant competitors exit. Early compliance converts a regulatory

burden into a market moat.
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3T IMPEX TRADE ACADEMY — NIGERIA-EU TRADE COMPLIANCE ADVISORY & TRAINING

3T Impex Trade Consulting provides exporters, banks, and policy institutions with Nigeria—EU regulatory compliance advisory services: EUDR traceability systems design, RASFF/MRL pre-export
testing protocols, CBAM carbon documentation preparation, CS3D supply chain governance frameworks, and EU customs documentation training. Our 3T Impex Trade Academy delivers practical,
certification-oriented training covering UCP 600, EU Food Law, EUDR compliance roadmaps, and market access requirements. The regulatory wave will not slow down. Nigerian exporters who

invest in compliance today will own the EU market of tomorrow.

A tradeacademy@3timpex.com | +234 809 200 0424 | @ www.3timpexglobal.com | ¥ 3T Impex Trade Centre, 11B Bola Shadipe Street, off Adelabu St, Surulere, Lagos
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